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Dave Weakley is the owner of American Boat Restoration and has been 
keeping boaters afloat in fine trim and good repair for over 40 years.

 
Dr.  Gel

by Dave Weakley

Ask

“Email me or call me with your questions!  I’ll be happy to help you out”
americanboatrestoration.com  / email:  boatrepair@aol.com   /  Office: 413.665.7424   /  Cell: 518.577.7799

This summer a boat owner cal led and asked me to look 
at  damage he had on his hul l .  He was consider ing sel l ing i t 
and wanted i t  repaired. Whi le examining the boat I  asked 
“Why would you want to sel l  such a beaut i fu l  boat?” He 
went on to say i t  was too much work for  h im and his wi fe 
to put on and off  their  combo rol ler  and short  bunk trai ler. 
When putt ing the boat back on the trai ler  h is wi fe had to 
get in the water to guide the boat on. I t  was a two person 
undertaking and he could not do i t  by himsel f .   His 1987 
15’ Boston Whaler Str iper model was in pr ist ine condi t ion! 
The owner bought i t  new and customized i t  to his l ik ing.  I t 
was in t ru ly showroom condi t ion wi th the except ion of  the 
damage on the hul l .  A gem si t t ing on an inadequate t ra i ler ! 
I  looked over the hul l  and saw a hole in the f iberglass, 
gelcoat and addi t ional  f iberglass cracks and fractures.  I 
then examined the conf igurat ion of  the t ra i ler.  I t  was not 
proper ly f i t ted to the boat and was the cause of  ser ious 
damage. The weight of  the boat was si t t ing on the keel 
ro l ler  causing the hul l  to f racture.  I  to ld the boat owner 
we could f ix  the hole and fractures no problem but I  h ighly 
recommended to modify the t ra i ler  and make i t  support 
the boat proper ly so no more damage could occur and i t 
wi l l  a lso be user f r iendly.  He wanted to proceed so I  d id 
the repairs and trai ler  modif icat ions convert ing the rol lers 
to bunks. Now the ent i re bottom of the boat has good 
support  the ent i re length of  the hul l ,  haul ing is also more 
stable and smoother.  The boat launch is a much more 
pleasant t ime and haul  out  can be a one person operat ion.

After the repairs and trai ler  modif icat ions were completed 
the boat owner and his wi fe went boat ing and sent us th is 
emai l  af ter.  I  hope he keeps his boat!

“Dave and Dee,
Just wanted to give Dave a br ief  report  on how the boat 

t ra i ler ing went.
We trai lered i t  to Barton’s Cove and launched the boat. 

Af ter  putt ing the t ra i ler  into the water to the point  of 
cover ing the fenders,  as Dave emphasized,  I  was able 
to launch i t  . . . .but  not unt i l  that  depth was used.. .could 
not budge i t  off  the bunks before that . . . . . I  understand now 
that the idea is to get the buoyant  force of  the water to l i f t 
the boat off  the bunks!. . . . . retr ieval  was very easy.. . .never 
easier. . . .d id i t  wi thout help f rom El l ie who was standing 
by dreading having to assist . . . . . th is fact  may now resul t  in 
our going out onto the water more of ten.  Also,  i t  seemed 
l ike there were many fewer noises f rom the trai ler  whi le 
dr iv ing. . . .a nice sol id feel . . . . thanks for a great job!   Bi l l ”

Another rol ler trai ler causes damage to a hull:
Short ly af ter  complet ing the repair  on the Boston Whaler 

t ra i ler  I  received a cal l  f rom another boat owner wi th 
hul l  damage that happened at  the boat launch as he was 
putt ing his boat back on the trai ler.  The boat f loated on 
crooked mult ip le t imes between the rol lers and the hul l 
scraped on the rol ler  brackets.  The owner was frustrated 
to the point  he wanted to sel l  h is boat!  He and his wi fe  
loved the boat but hated using the nightmare trai ler.  Af ter 
researching their  opt ions and cost they found i t  was much 
cheaper to buy a new proper ly adjusted trai ler  than to 
modify their  o ld one. 

The Hull Tr uth
Helpful t ips if  you do have a rol ler trai ler: 
Frank T. from Albany, NY asked:
“My trai ler  is  my boat ’s worst  enemy. I  have a rol ler  t ra i ler  and every 

t ime I  put  my boat on i t  the boat ends up crooked. The trai ler  has 
caused damage to the gelcoat and f iberglass on the keel  and around 
bow eye. Is there anything I  can do without buying a new trai ler?”

First  of  a l l ,  i t  is  possible you may be backing your t ra i ler  in the water 
too deep. A rule of  thumb is to back your t ra i ler  in far  enough to just 
submerge your fenders.  Keep in mind every t ra i ler  is  d i fferent!  Rol ler 
t ra i lers do tend to load best in relat ively shal low water.

Secondly,  you want to make sure your t ra i ler  has been adjusted 
proper ly to f i t  your boat.  We can check i t  or  you can take i t  to your 
favor i te marina. You want to be sure your rol lers are running between 
the str ikes.  The bow stop on the winch stand should be wide enough 
so you don’ t  have to be a sharp shooter to hi t  the center.  There are 
also guide posts that  can be instal led on the trai ler.  Just  remember 
they are guides not bumpers!

Personal ly,  I  prefer bunk trai lers over rol ler  t ra i lers.  I  would not own 
one i f  i t  was given to me. I  f ix  damage al l  the t ime caused by rol ler 
t ra i lers.  Each rol ler  supports only approx.  4”-  6”  square area of  the 
hul l .  In some cases i f  you look careful ly along the bottom of your boat 
you may see indentat ions the rol lers cause. Rol ler  t ra i lers also have 
more moving parts and require more maintenance. I t  is  best to have 
a dr ive on bunk trai ler  in my opinion. In most s i tuat ions a rol ler  t ra i ler 
can be converted into a bunk trai ler.  A proper ly adjusted bunk trai ler 
wi l l  support  the ent i re hul l !

Rol ler  t ra i lers do keep us busy!
Pristine 1987 Boston Whaler sits on a misfit  trai ler.

Unfortunate hull  damage caused by the roller trai ler.


