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GRAY

by  Anna Barton
Tucked away inside the Vi l lage of  Wappingers Fal ls,  a hydroelectr ic 

plant has been producing renewable energy for 30 years.
Owners Sarah and Harry Bower-Terbush smi le in agreement 

as they admit  that  most locals don’ t  know the plant is there.  For 
decades, they’ve been doing their  job quiet ly but eff ic ient ly,  tucked 
back in the Industr ia l  Market off  of  Market Street.

A recent change with Central  Hudson Gas and Electr ic Company 
has the Terbushes stepping forward as they can now sel l  energy 
direct ly to customers anywhere in the Hudson Val ley.  The couple 
owns three plants in total :  one in Wappingers Fal ls,  Walki l l  and 
Sal isbury Mi l ls .

The bui ld ing was or ig inal ly constructed in 1830 as part  of  an 
industr ia l  complex known as “The Bleachery.”  At  that  t ime, the 
hydroelectr ic plant supported the Industr ia l  Park i t  belonged to.

In 1909, mi l l  s i tes up and down stream (the Wappinger Creek) 
were consol idated into one. The Wappingers Fal ls power plant 
became the only one in 50 square mi les to provide electr ic i ty to the 
surrounding area.

The process begins as water f lows from the Wappinger Creek 
into the Wappinger Lake. From there i t  is  d iverted from the dam 
into the “raceway or power canal . ”  From here,  the water enters the 
“penstock,”  the large pipe that residents may be fami l iar  wi th at  i ts 
home near the famous Wappingers Fal ls.  Electr ic i ty is generated 
using the f lowing water,  dr iv ing a turbine that in turn powers a 
generator.

The plant was operated in th is manner unt i l  the 1970s, when 
power “became cheap” and a f i re part ia l ly  destroyed the bui ld ing, 
c losing the business down, Sarah said.

In the late 1980s, dur ing an energy cr is is,  people recognized i t 
was vi ta l  to rebui ld old hydrosi tes.  At  th is t ime, a French company, 
Might Development,  took over the power plant.

In 1988, a Might Development employee cal led Central  Hudson 
in the U.S. and found that an engineer named Harry Terbush had 
constructed a hydroelectr ic plant in Walki l l  the previous year.  The 
employee then cal led Harry and informed him that Harry would 
be operat ing the Wappingers Fal ls s i te,  as wel l .  Sarah Terbush 
laughed, “And so the next morning, he began!”

Over the years,  the engineer ing couple became more f inancial ly 
invested in the property.  In 2004, they were able to purchase the 
f inal  equipment and receive the exemption, the federal  permission 
to operate the hydroelectr ic plan, needed to run the company. The 
plant was theirs.

Harry,  hai l ing f rom Yonkers,  works as the mechanical  engineer 
on si te.  Sarah, a Stanfordvi l le nat ive,  or ig inal ly was a Computer 
Science and Theater major but went back to school  to become an 
electr ical  engineer.  She operates the control  systems on si te.

“What ’s the f i rst  th ing you want me to do?” Harry asked his wi fe 
when they f inal ly owned the powerhouse bui ld ing.

“Bui ld a bathroom!” Sarah said.  The bui ld ing had gravel  f loors 
and no bathroom. Over the years,  the bui ld ing has become a 
beaut i fu l  space, proudly renovated with paint  and sandblast ing. 
In 2007, Harry added a second story for  meet ings and events, 
over looking the creek and fal ls.

The staff  consists only of  the couple,  a th i rd employee training to 
become an operator,  and a part- t ime bookkeeper.

Wappingers Fal ls Hydroelectr ic is at  least  f ive t imes larger 
than their  other plants,  said Sarah. The Wappingers Fal ls plant 
produces 10-mi l l ion k i lowatt-hours per year.

Before becoming a hydroelectr ic plant,  the Walki l l  Si te was once 
used to provide mechanical  energy for the Walki l l  Fel t  Hat Factory.

Sal isbury Mi l ls  was acquired as a t rade for doing work on a plant 
that  needed many repairs.  Sal isbury Mi l ls  is  the smal lest  s i te of 
the three that comprise Natural  Power Group Inc.

Since 1988, Wappingers Fal ls Hydroelectr ic was under contract 
to sel l  their  power to Central  Hudson, and Central  Hudson would 
then distr ibute i t .

Powerhouse in 
Wappingers Falls

French turbines inside the powerhouse have been 
operated by the Terbush couple for 30 years.
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A picture of the plant at night highlights the 
improvements the Terbushes have made to the 
powerhouse, including a second story view of the fal ls 
and creek.
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Helps customers save 
money, save the planet, 
support local business.
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When the 30 year contract  wi th Central  Hudson ended 

recent ly,  the Terbushes were informed that New York 
Publ ic Service Commission had changed i ts regulat ions 
and now WF Hydroelectr ic could sel l  d i rect ly to customers. 
The Walki l l  s i te is also enrol led in th is manner.

How does i t  work? The customer wi l l  not  be changing 
ut i l i t ies;  Central  Hudson wi l l  s t i l l  be their  provider.

Wappingers Fal ls Hydroelectr ic wi l l  review the customer ’s 
Central  Hudson bi l l  to calculate their  consumption over 
the last  two years.  That consumption is then matched to 
a percentage of  the plant ’s product ion and sold to the 
customer.  This wi l l  appear on the Central  Hudson bi l l  as 
a credi t  for  “Community Distr ibuted Generat ion” (CDG).

The customer wi l l  then receive a bi l l  f rom the plant that 
wi l l  l is t  the credi t  received on the Central  Hudson Bi l l ,  a 
percentage discount (10 percent)  and the amount due.

“We guarantee they’ l l  save money,”  Sarah said of 
future customers.  The average household wi l l  save 7-10 
percent on i ts ent i re Central  Hudson bi l l  over the course 
of  a year,  she said.

The customer is guaranteed to never lose money 
throughout th is process. In the event of  a drought, 
the customer can use “banked credi ts”  that  have been 
previously stored.

“When there is ample water,  you may get more credi t 
than you can use and i t  wi l l  carry over into the next 
month,”  their  websi te states.

Customers are asked to stay wi th WF Hydroelectr ic 
for  a year to t ry and match consumption with 
product ion.  There are no in i t ia l  fees,  cancel lat ion fees, 
or maintenance charges.

Sarah and Harry agree that the benef i ts for  the 
customer-and the environment-  go without saying.

“ I t ’s  def in i te ly better for  the customer.  You get real 
savings,”  said Harry.  The only downside for the customer 
is the inconvenience of  wr i t ing a second check.

By support ing the business, residents can support 
local ,  zero carbon energy and help the environment. 
“We’re t ry ing to keep the planet al ive,”  said Sarah.

The Sal isbury Mi l ls  s i te is st i l l  under contract  wi th 
Central  Hudson at  th is point .

More informat ion and answers to quest ions 
regarding the change can be found at 
www.wappingersfal lhydroelectr ic.com 

or  www.naturalpowergroupinc.com.

Wappingers Falls Hydroelectric 
is now able to offer renewable 

energy directly to the 
community,  helping Central 

Hudson customers save 
hundreds on their bi l l  in the 

course of a year.


